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2021 rony AO «ApcenopMutran Temupray» GbUIO B MOMCKaX MOCTABIIMKA U1 BHEAPEHUS CHCTEMBI
YUpPaBIeHHS! JOKYMEHTAMH C ILEJbI0 COBEPLIEHCTBOBAHHA OW3Hec-TpolieccoB M HU(POBOro
yTBepKaeHns. Llenb 3axmouanach B TOM, 4TOOBI BHEAPHUTb JIEKTPOHHOE OAOOpEHHE € MOMOMIBIO
9JIEKTPOHHBIX LH(POBHIX MOAMMCEHl B COOTBETCTBHH C MECTHBIM 3aKOHOJATENbCTBOM M YIYyYIIHTh
cobmonenne TpeGoBanmii B pamkax AMT. DT0 BKIIOYQJ0 aBTOMATH3ALMIO COIIACOBAHHSA 3aKyNOK
MarepHaoB, TOBapoB U yciyr. Xenaemoe pemenue ObUI0 HanpaBjIeHO Ha NOBBIIEHHE TPO3PaYHOCTH,
Npe/cKa3yeMOCTH ¥ BO3MOXKHOCTel uHTerpauy ¢ cymectsytomeii ERP-cucremoii SAP u npyrumu
CHCTEMaMH KOMIIAHHH.

IToce onenkH pemeHuii pasmHYHBIX MOCTaBLMKOB IUiatdpopma Almexoft Gbuia BeiOpaHa Ha OCHOBE
HECKONIbKHX KPHTEPHEB, BKJIIOYas COOTBETCTBHE Ka3aXCTaHCKOMY 3aKOHOAATENbCTBY, MPOCTOTY
CO3JaHHS MPOLECCOB, BO3MOXKHOCTH HHTErpalluH, OTCIEKHBAEMOCTh M IIPOBEPAEMOCTD, a TAKKe
NPOCTOTY ONpeieIeHHs GU3Hec-NpaBuI.

ITpoexT GBUT pa3ienieH Ha TPH 3Tana peaiu3audu. IlepBrie Ba aTana, KK H3 KOTOPIX UTHJICS [Ba
Mecsna, ObUTH ycHemHo 3aBepimmeHbl. Ha mepBoM 3Tame OCHOBHOE BHHMaHHE YAEUIOCH 3aKyTKaM,
YIIPaBJIEHHIO NEPCOHATIOM, aIMUHUCTPUPOBAaHHIO, KOMIUIAEHCY, NpoLleccaM yTpaBjIeHHs IPOEKTaMH H
unTerpanus ¢ SAP ERP. Bropoii atan oxBatsBan U T-cepBrc, poLiecchl TEXHAYECKOTO 00CITY KABaHHS
H PEMOHTA, MApKETHHT (3aIPOCH! H XaJI00b! KIIHEHTOB), KOPIOPAaTHBHYIO OTBETCTBEHHOCTh H MPOLECCHI
OpraHH3alMOHHOTIO pa3BUTHA. B HacTosImee BpeMs pealu3yercs TPETHH JTal, KOTOPhIH MpeamnoiaraeT
aBTOMATH3AIHIO IPOLECCOB 6€30II1aCHOCTH M B3aUMOEHCTBAS C BHEITHAMH MOAPSTIHKAMH.

Brnaronaps BHezmpenuio miatdopmel Almexoft Gusnec-nponeccsr AO «ApcenopMutran Temupray»
yIyYIIAIACh, YTO IPHBEJO K SKOHOMHH pECypcoB B IUIaHE BpeMeHH H paboueii cmmel Ilens
6e36yMakHOro oduca U U poBU3anuy ObUIa JOCTHTHYTA 32 CHET HHTETPAIHH 3JIeKTPOHHBIX NOAMHCEH
M BBIIa9H IOPHIMYECKUX JIEKTPOHHBIX JOKyMEHTOB. B HacTosmee BpeMs cHCTeMa 00CITy )XHBAeT OKOJIO
5000 nonp30Baresieif, M INIAHAPYETCS €€ BHEAPEHHE B IPYTHX JOYCPHHX KOMITAHHAX KOMIIAHHH.

Ha npoTsikeHHH Bcero coTpyanuyecTBa komanaa Almexoft mponemonctpmpoBana s¢dexTuBHBIE
KOMMYHHKAaTHBHBIE HABBIKH C Pa3/IMYHBIMH YPOBHSMH PYKOBOJICTBA KOMIIAHHH, IPOIEMOHCTPHPOBAIA
TEXHAYECKYIO KOMIIETEHTHOCTh M CIOCOOHOCTh aflanTHPOBAThCS K YHHKAIbHBIM TpeGoBaHHsM. OHH
TIIaTeNbHO npoaHaim3npoBatd norpebnoctn AO «ApcenopMutran Temmpray» H NpeIOCTaBHIH
MHHOBALMOHHbIE PEIeHM, MOBBIAIOMHE HPHEKTHBHOCTD IIPOLIECCOB.

Komanna Almexoft Bcerna Gbula rotoBa MoMOYb H ONEPATHBHO pearHpoBaia Ha 3anpockl. OHH
obnamaroT riIy0OKMM IOHHMMaHHEM IOTpeOHOCTEH KOMIAHHH M IpeUIaraloT HHIHBHIYATbHBIE
peLIeHus, COOTBETCTBYIOIHE ee GH3HEC-LEIsM.

Maneesh Maheshwari
PykoBoauTe/Ib 110 CTPATErHH H UG POBH3AIHH
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In 2021, JSC "ArcelorMittal Temirtau" sought a vendor to implement a document management system
with the objective of enhancing business processes and digital approval. The aim was to incorporate
electronic approval through electronic digital signatures in accordance with local laws and improve
compliance within AMT. This included automating the approval of materials, goods, and services
procurement. The desired solution aimed to improve transparency, predictability, and integration
capabilities with the existing ERP SAP and other company systems.

After evaluating various vendor solutions, the Almexoft platform was selected based on several criteria,
including compliance with Kazakh regulations, ease of workflow creation, integration capabilities,
traceability and auditability, and ease of defining business rules.

The project was divided into three implementation phases. The first two phases, each lasting two months,
were completed successfully. The first phase focused on procurement, HR, administration, compliance,
project management processes, and integration with SAP ERP. The second phase covered IT service,
maintenance and repair processes, marketing (customer requests and complaints), corporate
responsibility, and organizational development processes. Currently, the third phase is underway, which
involves automating security processes and interactions with external contractors.

By implementing the Almexoft platform, the business processes of JSC "ArcelorMittal Temirtau"
improved, resulting in resource savings in terms of time and manpower. The objective of a paperless
office and digitalization was advanced through the integration of e-signatures and the issuance of legal
e-documents. The system now serves nearly 5000 users, and there are plans to implement it in other
subsidiaries of the company.

Throughout the collaboration, the Almexoft team exhibited effective communication skills with various
levels of company management, demonstrated technical expertise, and showcased adaptability to meet
unique requirements. They diligently analyzed the needs of JSC "ArcelorMittal Temirtau" and provided
innovative solutions that enhanced process efficiency.

The Almexoft team has consistently been responsive, ready to assist, and promptly addressed mqum&s
They possess a deep understanding of the company's needs and offer tailored solutions aligned with its
business objectives.

Maneesh Maheshwari
Head of Strategy and Digitalization

=7



